
EisnerAmper’s Global Compliance and Regulatory Solutions 
(GCRS) has worked with many forms of regulated banking and 
securities trading entities, including central banks, commercial 
banks, global investment banks, local branches of foreign banks, 
large trading desks of multi-national banks and specialized 
broker-dealers.

GCRS has particular experience helping banking and capital 
markets organizations of all sizes manage regulatory risk and build 
comprehensive compliance frameworks across front, middle and 
back-office functions.  

Banking and Capital Markets Capabilities

We are discussing the following regulatory concerns with 
our clients:

G C R S

Compliance &
Regulatory Concerns

Given our depth of experience, we understand how 

banking and capital markets enterprises operate and 

are particularly knowledgeable of core functional 

units including:

Banking:
 � Anti-Money Laundering & Financial Crime
 � Liquidity Management, Capital Requirements  

& Stress Testing
 � Resolution Planning
 � Basel III Framework
 � MiFID II, Dodd-Frank Consulting
 � Policy and Controls Assessment & Remediation
 � Regulatory Examination Preparation
 � Internal Controls Testing 

Capital Markets:
 � Anti-Money Laundering & Financial Crime
 � DOL Fiduciary Standards
 � Cybersecurity
 � Liquidity Risk Management
 � Derivatives Trading Compliance
 � Shortened Settlement Cycle to T+2
 � Consolidated Audit Trail Reporting
 � Suitability & Sales Practices
 � Recordkeeping & Record Retrieval
 � Transaction & Regulatory Reporting

Finance & Treasury

Business Operations  
& Technology

Legal & Compliance

Risk

Front Office & Sales

EisnerAmper.com/GCRS
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B a n k i n g  P r o j e c t s

Organization Challenge Approach Results

European 
Private Wealth 
Bank

Anti-Money Laundering Risk

Private wealth branch offices were not 
aligned to the firm’s AML compliance 
framework.

AML Controls Assessment

Reviewed account opening process, 
identified AML policy gaps and updated 
branch account opening procedures.

AML Policy Alignment

Branches were aligned to the firm’s global 
account opening standards and managers 
were trained to monitor controls.

 

U.S Operations 
of an Indian 
Commercial 
Bank

Anti-Money Laundering Audit

The Bank needed an independent 
assessment of the AML Compliance 
Program for multiple U.S. branches in 
accordance with regulatory requirements.

AML Program Independent Assessment

Developed and executed an AML audit 
program to determine the adequacy of the 
AML Compliance Program.

AML Compliance Program Validation

AML audit identified certain AML 
Compliance Program control gaps 
that required remediation  to ensure 
regulatory compliance.

 

French 
Investment Bank

Regulatory Reporting

Assistance  to report the Comprehensive 
Capital Analysis Review (CCAR) stress 
testing. 

Defined Reporting Requirements

Documented reporting requirements and 
identified data source gaps with finance 
and technology teams.

Remediation Plan

Identified data gaps and remediation 
efforts required to aggregate the data 
and accurately report the required 
calculations.

Central Bank of 
Ireland

Enterprise Risk Management

The Bank wanted to develop a framework 
for risk-based supervision.

Defined Risk Management Requirements

Worked with various stakeholders 
to define the risk appetite. Identified 
operational and technological 
requirements to support the risk 
management framework. 

Probability Risk & Impact System

Developed a risk management technology 
platform that would effectively monitor 
and report identified risks to senior 
management.

 

Multiple U.S 
Branches of 
an Indian 
Commercial 
Bank

Need for Outsourced Internal Audit

The Bank needed an independent audit 
of key activities and functions at multiple 
U.S. branches (Risk Management, Trade 
Finance, Treasury, Regulatory Reporting, 
etc.) as required by the FRB.

Risk & Controls Assessment

Developed and executed audit programs 
of key banking activities and functions to 
determine that controls were adequately 
designed and operationally effective. 

Risk Remediation

The audit identified certain control gaps 
in key banking activities and functions 
that required remediation  to ensure 
regulatory compliance.

U.S. Branch 
of an Indian 
Commercial 
Bank

Need for Outsourced Internal Audit

The Bank needed an independent audit of 
key activities and functions (Credit Risk 
Management, IT, Operational Settlement, 
etc.) as required by the FRB.

Risk & Controls Assessment

Developed and executed audit programs 
of key banking activities and functions to 
determine that controls were adequately 
designed and operationally effective. 

Risk Remediation

The audit identified certain control gaps 
in key banking activities and functions 
that required remediation  to ensure 
regulatory compliance.

Qualifications
Our team leverages the collective knowledge of global regulations, financial services expertise, project management skills and delivery 
capabilities to help our clients address regulatory priorities.  The following pages provide a sample of the work our team has successfully 
delivered for banking and capital markets clients. 

GCRS@eisneramper.com



c a P i t a l  M a r k e t  P r o j e c t s

Organization Challenge Approach Results

Broker-Dealer of 
a Global British 
Investment Bank

Cross-Border Transaction Risk

Controls were not in place to identify and 
mitigate the regulatory risk associated 
with cross-border trading activities. 

Assessed & Remediated Booking Model Risk

Analyzed legal and regulatory 
requirements associated with cross-
border activities to identify jurisdictional 
requirements and transaction restrictions.

Controls Framework

Designed and implemented controls to 
maintain compliance with requirements 
associated with cross-border activities 
that impacted 400,000 accounts in 52 
jurisdictions.

 
Broker-Dealer 
of a U.S. 
Investment Bank

Compliance Governance

Management was concerned that 
compliance issues were not recognized 
and remediated.

Risk Assessment & Framework Design

Reviewed existing compliance framework; 
identified and prioritized relevant risks.

Compliance Risk Management Framework

Defined key compliance risks, developed 
quantifiable indicators and assigned 
ownership to communicate issues.

 
Broker-Dealer of 
a U.S. Insurance 
Company 

Internal Examination Program

Firm lacked sufficient structure and 
governance to effectively manage and 
execute examination program for over 50 
offices covering a wide variety of broker-
dealer businesses.

Reviewed Examination Program

Reviewed existing examination 
protocol documents and iIdentified 
persons responsible for administering 
examination program, the scope of exam 
review, and key regulatory requirements.

Created Program Documents

Drafted examination program policies 
and procedures, revised and updated 
examination protocols, and created risk 
rating methodology for evaluating the 
performance of various offices in their 
examination performance.

Broker-Dealer 
of a British 
Investment Bank

Recordkeeping Compliance

Firm was unable to confirm if it created 
and stored the records required to satisfy 
global OTC derivatives regulations.

Remediated Gaps & Operating Model 

Identified applicable requirements from 
CFTC, SEC, EMIR, FCA, MAS. Assessed 
gaps as to whether records were created 
and stored as required.

Recordkeeping Operating Model

Remediated policy gaps and reengineered 
business processes to create and store 
records in non-rewritable media storage 
repositories. 

 
Broker-Dealer of 
a Japanese Bank

Anti-Money Laundering Risk

The firm was unable to confirm if  the 
existing controls accurately identified 
high-risk clients. 

AML Controls Assessment

Reviewed a sample of high-risk customer 
profiles and determined whether the level 
of due diligence was appropriate applied. 

Risk Validation

Assessment confirmed that the current 
controls didn’t accurately categorize the 
clients and identify the related risk.

U.S. Broker 
Dealer 
Subsidiary of 
Chinese Bank

Anti-Money Laundering Audit

Management needed an independent 
assessment of the US Branch AML 
Compliance Program in accordance with 
regulatory requirements.

AML Program Independent Assessment

Developed and executed an AML audit 
program to determine the adequacy of the 
AML Compliance Program

AML Compliance Program Validation

AML audit identified certain AML 
Compliance Program control gaps that 
required remediation  to ensure regulatory 
compliance

Broker-Dealer of 
a Global British 
Investment Bank

Mitigate Communication Risk

Management was concerned that 
compliance issues were not recognized 
and remediated.

Global Review & Implementation

Identified communication-related 
regulatory and compliance requirements 
in all affected regions and countries.  
Managed the global implementation 
of a new data and communications 
platform that included development 
and implementation of communication 
controls and Compliance activities.

Global Risk Mitigation

Successfully mitigated electronic 
communications risks across front-to-
back office functions globally through 
the implementation of new platform and 
controls that better met the regulatory 
and compliance requirements across all 
regions and countries.

Swap Dealer of a 
Global  European 
Bank

Swap Dealer Alignment

Ensure compliance with duties of 
the chief compliance officer per the 
regulations under Dodd-Frank.

Developed  Compliance Function

Led the change efforts to establish a new 
Compliance function, updated related 
policies to support the regulation.

Swap Dealer Compliance Framework

Created an “Office of the SD CCO” with 
Board- level oversight and implemented 
required organizational changes. 
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Global Compliance & Regulatory Solutions (“GCRS”) is a consultancy practice designed to complement EisnerAmper’s family 
of services by providing our clients with direct access to trusted and experienced regulatory, compliance and consulting experts 
around the globe.

A Higher Standard

When to Contact GCRS
In addition to the recurring compliance activities on which GCRS can advise and assist, we are available to discuss the impact of pending 
regulations, current priorities for regulators around the globe and specific compliance challenges impacting your firm.   

EisnerAmper.com/GCRS


