
EisnerAmper LLP’s Global Compliance and Regulatory Solutions (GCRS) has worked with many types of asset managers, including 
investment advisers managing hedge funds, private equity funds, fund of funds, mutual fund advisers, ERISA fiduciaries, and separately 
managed accounts and family offices. 

Impact of Regulation
Regulators around the globe are increasingly focused on enforcing comprehensive rules that will improve transparency into the financial 
system and reduce systemic risk.

In an effort to comply, the asset management industry is undergoing monumental changes, adopting new technologies and identifying 
opportunities to effectively reduce the cost of compliance.

Qualifications
Our experienced team leverages the collective knowledge of global regulations, financial services expertise, project management skills and 
delivery capabilities.  The following pages provide a sample of the work EisnerAmper GCRS has successfully delivered  for clients in the 
asset management industry.  As these qualifications illustrate, GCRS has significant experience with many different types of investment 
managers and client challenges.

When to Contact GCRS
In addition to the recurring compliance activities on which GCRS can advise and assist, we are available to discuss the impact of pending 
regulations, current priorities for regulators around the globe, and specific compliance challenges impacting your firm.

SEC registered investment advisors, we would like to speak to you about the following topics in particular:

 � Anti-Money Laundering 

 � Business Continuity & Transition Planning 

 � Conflicts of Interest

 � Allocation of Fees and Expenses

 � Valuation Policy 

 � Cyber Security

 � Liquidity Management

 � Derivatives Regulation

 � Form ADV Changes

 � ERISA Compliance and Fiduciary Standards

 � Suitability and Sales Practices

 � Books & Records Compliance

Asset Management Capabilities

G C R S

EisnerAmper.com/GCRS



Selected U.S. Asset Management Projects 
Our team has a track record of successfully delivering tailored solutions to U.S. asset managers.

Organization Challenge Approach Results

Hedge Fund 
Manager 
Invested in 
Long/Short 
Strategies

Compliance Program Not Tailored 
to Business

Firm sought to more closely align its 
compliance program to its advisory 
activities to facilitate its risk 
identification process in accordance 
with industry best practices.

Compliance Framework Review

Held meetings with key stakeholders 
to understand business practices, 
conducted thorough review of clients’ 
compliance policies and procedures.

Aligned Compliance Program to 
Advisory Activities

Recommended changes to the 
compliance manual to better fit business 
activities and drafted compliance 
activities checklist to ensure firm-wide 
compliance

 
Private Equity 
Fund Manager 
with Alternative 
Credit 
Investments

Review of Compliance Program

Firm requested a mock SEC 
inspection of its compliance program, 
including a first day letter and 
preparation of exam report with 
findings and observations.

Performed Mock SEC Exam

GCRS conducted meetings with 
appropriate personnel and reviewed 
all relevant documentation, as well as 
assessed current business practices 
relative to documented policies and 
procedures.

Issued Report with Findings and 
Recommendations 

Identified areas of inadequacy in 
the client’s compliance program and 
developed detailed recommendations for 
remediation.

 

Diversified 
Financial 
Services Firm 
with SMAs and 
Hedge Funds

Internal Controls Weaknesses

Firm required assistance with 
their internal controls over 
client communications and cash 
transactions.

Performed Internal Controls 
Review

Reviewed clients processes and 
procedures, met with employees to 
gain understanding of business, and 
identified control weaknesses and 
gaps with existing documentation.

Provided gap analysis report

Identified gaps and control weaknesses 
based on review, and provided alternate 
recommendations on how best to 
remediate gaps.

 
Investment 
Adviser of 
Large Financial 
Services Firm

ERISA Requirements

Investment adviser managed 
retirement plan assets, and required 
an audit to qualify for the QPAM 
exemption under ERISA.

QPAM Exemption Testing

Reviewed and tested the adequacy 
and effectiveness of the QPAM 
policy, and reviewed account activity 
to determine if any prohibited 
transactions occurred. 

Audit Report and Recommendations

Issued a report to firm identifying scope 
of audit and results that highlighted 
any exceptions to meeting the QPAM 
exemption and recommendations for 
policy improvements.

 

Institutional and 
Private Wealth 
Management 
Firm

Control Objectives Library

Firm required assistance in compiling 
a library of control objectives related 
to various target markets and the 
incorporation of regulatory trends.

Indentified Regulations

Documented and identified new and 
emerging regulations for jurisdictions 
of the client’s target markets, and 
determined how such regulations 
would impact clients of the firm.

Provided Jurisdictional Data

Provided client with quarterly data with 
regulations in various jurisdictions as 
applicable to client’s business through 
client’s web portal.

 

Research 
Firm Offering 
Due Diligence 
Services to 
Financial 
Services Firms

Information Barrier Policy Review

Firm required a refinement of their 
information barrier policies with 
respect to affiliated entities that take 
into consideration the interrelation of 
such entities. 

Multi-Phased Assessment 

Reviewed all applicable 
documentation and met with 
relevant individuals to perform risk 
assessment and identified gaps in 
meeting regulatory requirements and 
industry best practices. 

Remediation and Action Plan

Based on gap analysis, developed an 
action plan to remediate any deficiencies 
and perform necessary periodic testing to 
prevent and detect future findings.
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Selected Global Asset Management Projects 
Our team has a track record of successfully delivering enterprise-wide solutions at many of the leading global asset managers.

Organization Challenge Approach Results

Private Equity 
Shipping Fund 
Marketing in 
Europe

Regulatory Risk of Fund Marketing

Fund manager lacked the requisite 
understanding of marketing 
requirements under AIFMD and 
related European regulations.

Assessed Regulatory Risks In 
Specific Jurisdictions

Gained an understanding of the firm’s 
marketing strategy and identified 
the European jurisdictions with the 
greatest opportunities and lowest 
regulatory risk.

Advised Firm on Regulatory 
Requirements

Advised firm on regulatory requirements 
under European jurisdictions in line 
with the firm’s strategy for private fund 
marketing.

Hedge Fund 
of Japanese 
Conglomerate

Off-the Shelf Compliance Manual

Firm’s compliance manual was not 
adequately tailored to the credit 
hedge fund’s business activities.

Policies and Procedures Updates

Interviewed members of Operations, 
Finance, IT, Compliance and Legal 
to update compliance manual 
in accordance with firm’s actual 
practices. 

Tailored Compliance Manual

Produced a compliance manual that 
matches the adviser’s and fund’s 
practices in accordance with regulations 
under Advisers Act and other global 
regulatory regimes.  

 
U.S Investment 
Adviser of Large 
British Asset 
Manager

Limited Resources to Meet 
Regulatory Needs

Firm required regulatory compliance 
assistance to meet various obligations 
under the Advisers Act despite 
limited resources.

Evaluated Firm Compliance Needs

Performed a risk assessment to 
identify high risk areas of compliance 
and determine ongoing and periodic 
regulatory services.

Provided Firm with Compliance 
Outsourcing Services

Updated compliance manual, 
implemented risk assessment 
methodology, revised record retention 
matrix, provided periodic training, and 
assisted with preparation of an SEC 
exam.

Middle East 
Sovereign 
Wealth Fund

Investment Reporting 

Sovereign wealth fund wanted to 
align its investment reporting policies 
to Global Investment Performance 
Standard (GIPS) requirements.

Identified and Remediated Gaps

Reviewed investment performance 
reporting policies, procedures and 
reports and identified gaps to the 
GIPS requirements; developed 
reports that align to GIPS standards.

Policy and Process Alignment

Developed reports that comply with 
GIPS standards and updated policies and 
procedures that govern the valuation and 
investment performance analysis and 
reporting to align to GIPS standards.

 
Private Wealth 
Division of 
Major German 
Bank

AML Policy Gap

Private wealth branch offices were 
not aligned to the firm’s AML 
compliance framework.

Identified and Remediated Gaps 

Reviewed the branch’s account 
opening process; identified AML 
policy gaps and implemented 
remediation procedures.

Process Realignment

Branches were realigned to the firm’s 
new global account opening standards 
and branch managers were trained to 
monitor controls.

 

Credit Hedge 
Fund Managing 
Foreign 
Currency 
Exposure

Inadequate FX Hedging Controls

Fund experienced significant losses 
when hedging non-U.S. investors’ 
exposure to foreign exchange risk.

Reviewed FX Hedging Practices

Reviewed account opening process 
and identified control weaknesses, 
including failures to review 
transactions and escalation of key 
issues to senior management.

Created FX Hedging Policy and 
Enhanced Controls

Drafted new FX hedging policy 
identifying roles and responsibilities and 
implemented key controls to document 
reviews of hedging transactions.
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EisnerAmper Global Compliance & Regulatory Solutions 
A division of EisnerAmper LLP

North America    |    South America    |    Europe    |    Asia    |    Middle East

Global Compliance & Regulatory Solutions (“GCRS”) is a consultancy practice designed to complement EisnerAmper’s family 
of services by providing our clients with direct access to trusted and experienced regulatory, compliance and consulting experts 
around the globe.

A Higher Standard
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